Association of Critical Care Transport

FOR PATIENTS

2022 ACCT Fall Meeting &
Leadership Development

Change Over Switch: Success-ion building ‘next gen’ organizations

All of our organizations are on the journey to improving care of patients by adopting the
Triple Aim. The path to higher quality, better patient experience at less cost is daunting.
Future success requires accelerating the rate of change in improving performance. The
need for constant and unrelenting change coupled with pressure for performance is the
toughest challenge our people face. Setting a vision, sustaining commitment, and
carving a path to the future requires new capacity and capabilities for leaders.

ACCT initiated a long-term project in leadership development for our members several
years ago and began working to build better teams internally and networking across
ACCT. Our Leadership Development will focus on the Essentials of Critical Care
Transport Budgeting and Financial Reporting, Innovation in Critical Care Transport,
Emotional Fatigue in Leadership, Leadership Egos and Dangers of Cognitive Dissonance,
Providing Regular Predictable Communication, Washington Update, demo of ACCT’s
Payment Evaluation Tool (“PET”) created to assist with the IDR process in the NSA, and
ACCT’s annual membership meeting. Using our interactive model, each session starts
with a short presentation on current status, challenges, and needs in leadership
development before moving to a facilitated round-table discussion.

Fall Education Meeting
October 4-5, 2022
The Hilton Austin, TX




2022 ACCT Fall Educational Meeting Agenda- Day 1

07:00 — 7:45 REGISTRATION AND BREAKFAST — Meeting Room 415AB

08:00 - 09:30 - SESSION | - Meeting Room 412
Title: The Essentials of Critical Care Transport Budgeting and Financial Reporting
Presenters: Maura Hughes, CEO Boston Medflight, Norma Medilian, CFO Boston Medflight

09:00 - 09:30 - ROUND TABLE DISCUSSION

09:30 - 10:00 — BREAK

10:00 - 11:30- SESSION 1l
Title: The Next Decade: Evolution or Revolution at the Point of Need

Presenters: Bill Beninati, MD, Intermountain Senior Medical Director; Norm Dinerman, MD,
Medical Director LifeFlight of Maine; Stephen Sollid, MD, Medical Director, Norwegian Air
Ambulance Foundation, (invited); JN Armstrong, MC, Medical Director, STARS, (ret), invited;
Facilitated by Tom Judge, Executive Director, LifeFlight of Maine.

This session with a group of expert futurists will look at the evolution—what is happening today
and revolution—what is actually needed over the next decade to develop a 100% reliable
system.

Traditional transport medicine (TTM) had focused on improving access, delivering life-saving
interventions, and facilitating rapid transport to specialist care-generally relying on good
weather. While the role of TTM in the healthcare landscape will continue, the evolving role is far
different as the rural healthcare system continues to fray.

The combination of finance (or lack thereof), workforce, (or lack thereof, bricks and mortar (or
lack thereof) scope of practice, (expanding) broadband, (finally) rapidly transforming aviation
and medical technology, connected helicopters, and continued translation of lessons learned in
military medicine will redefine the role of TM in diagnosis, decision support, interventions, and
trajectory determination at point of need in developing a 100% reliable system 24/365.
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11:30 - 12:30 — LUNCH AND NETWORKING BREAK - Meeting Room 415AB

12:30 - 14:00 — SESSION 11

Title: Understanding and Triaging Emotional Fatigue in Leadership
Presenter: C. Emma Walshe, LPC Clinical Director E&E Counseling

13:30 - 14:00 - ROUND TABLE DISCUSSION:
e The elements and challenges of emotional fatigue in healthcare
e Leadership of fatigued workforce(s)
e Leadership specific fatigue
¢ Interventions for, and mitigation of leadership fatigue

14:00 - 14:30 — BREAK

14:30 - 16:00 — SESSION IV
Title: Scramble My Eggspectations & Leggo My Ego. The Dangers of Cognitive

Dissonance.
Presenter: Kolby Miller, President & CEO, Medstar Ambulance

15:30 — 16:00 - ROUND TABLE DISCUSSION:
¢ Mental health issues affecting our providers
e External causes vs. looking inward
e Does our frequent self-promotion, recruiting, or campfire storytelling have a negative
impact on our well-being?

16:00 - ADJOURNMENT OF DAY 1
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2022 ACCT Fall Educational Meeting Agenda- Day 2

07:00 — 7:45 BREAKFAST- Meeting Room 415AB

08:00 — 09:30- SESSION V- Meeting Room 412

Title: “Lessons Learned from the Best Covid Documentary Film that Never Got
Finished.”

Presenter: Kolby Miller, President & CEO, Medstar Ambulance

“Streets of Covid” was intended to document the EMS and emergency department response to
the pandemic across the country, however, the effort was interrupted by Kolby’s real job, which
included leading an EMS agency in one of the long running Covid hotspots.

This presentation provides a snapshot of the feedback received from providers regarding
leadership, communication, and their commitment to their communities during the most
significant period of upheaval that most have faced in their career.

09:30 - 10:00 — BREAK

10:00 - 11:30 - SESSION VI
Title: Washington Update
Presenter: Suzanne Joy, Holland & Knight

11:30 - 12:30 — LUNCH and NETWORKING BREAK — Atrium

12:30 - 14:00 — SESSION VI
Title: Demo of ACCT’s IDR Payment Evaluation Tool (PET)

Presenters: ACCT NSA subcommittee members

The No Surprises Act was implemented on January 1, 2022. Without question it will have a huge
impact on reimbursement, and experience to date has identified more questions than answers.
Interim Final Rules (“IFR”) were promulgated in the summer and fall of 2021, with ongoing
litigation regarding sections of the IFR and HHS/CMS including provider versus carrier
discordance on calculating the Qualifying Payment Amount (“QPA”). In addition, the Air
Ambulance Patient Billing Advisory Committee Report has just been published.

This tool was developed by ACCT members to assist with the IDR process.
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14:00-14:15 — BREAK

14:15 - 15:00 SESSION VII
Title: ACCT Membership Annual Meeting

Presenters: Roxanne Peek & ACCT Committee Chairs
e 2022 Overview
e Policy Committee
e Education Committee
e Standards Committee
e Communications Committee
e Development Committee
e Governance Committee

15:00 — Open Discussion

15:30 — Adjournment
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2022 ACCT Fall Educational Meeting Presenters

Maura Hughes, CEO Boston Medflight

Ms. Hughes is a non-profit executive with more than 30 years of experience in
non-profit and healthcare industries. She is a CPA and graduate of Merrimack
College with a BS in Accounting. She also holds an MBA in Finance from Bentley
University.

Ms. Hughes is a nationally recognized expert on critical care transport consortium
models and critical care transport billing. She has provided expert advice to
regulators as it relates to transport reimbursement and is asked to comment on proposed legislation as it
relates to regulation of critical care transport and payment for services. She also provides advice to other
air medical services considering creation of transport consortiums and advice on transport billing and
operations. Ms. Hughes joined Boston MedFlight in 1998 and served as their Chief Financial Officer for 18
years and Chief Executive Officer for the past six years. She is a member of the Healthcare Financial
Management Association, Financial Executives International, Massachusetts Society of CPAs, Bentley
Executive Club, and serves on various non-profit boards. Prior to her tenure at Boston MedFlight, she
served as a Certified Public Accountant with AAF CPAs as an auditor specializing in non-profit audits.

Norma Medilian, CFO Boston Medflight

Norma Mendilian has been the Chief Financial Officer of Boston MedFlight for the
past five years. Norma graduated from Assumption University with a BS in
Accounting and has dedicated her entire career (over three decades) to
healthcare non-profits of the Commonwealth.

She is a mission-driven person and believes it is her responsibility to ensure
patients receive the highest quality and safest care while finding a way to pay for
it. The financial decisions she makes always include the patient first and how the
organization can support the caregivers in terms of training, equipment, vehicles, and facilities. She is an
expert in third-party billing and has assisted many non-profits in improving their internal billing and
compliance practices to ensure the highest return possible for their services. She sees herself as a financial
non-profit steward to ensure the greatest return for a dollar spent, knowing that supporting the mission
and caring for patients is the primary goal of the organization. Norma oversees the finance, information
technology, patient financial services and facilities departments of Boston MedFlight. She serves on a
number of non-profit Boards and is a member of the Healthcare Financial Management Association,
Financial Executives International, Mass Society of CPAs and the Alliance for Nonprofit Growth &
Opportunity.
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2022 ACCT Fall Educational Meeting Presenters

Bill Beninati, MD, Intermountain Senior Medical Director

Bill Beninati, MD, is a critical care physician with Intermountain Healthcare-a
vertically integrated not-for-profit system with 33 hospitals, 385 clinics, and a
health plan with over one million insured lives. With an administrator dyad Dr.
Beninati leads an integrated service line with a comprehensive telehealth
program, medical command center, and two air medical transport programs.

Intermountain Life Flight operates 13 rotor and fixed wing aircraft. The clinical
focus is on advanced specialty care including neonatal, pediatric, obstetric, adult, and mechanical cardiac
support programs. Life Flight offers lift-hoist rescue, rotor IFR, and international jet service. Classic
operates 32 rotor and fixed wing aircraft. The clinical focus is on high-quality scene response and
interfacility transport with a low-cost aviation model. Dr. Beninati’s focus is on developing and operating
these services to deliver care which enhances safety and quality. His research interest is in the application
of computer vision-machine learning in support of patient safety, in collaboration with Stanford
investigators, where he serves as Clinical Associate Professor of Medicine (affiliated).

Norm Dinerman, MD, Medical Director, LifeFlight of Maine

Dr. Dinerman serves as the Medical Director, LifeFlight of Maine. He is also the
Medical Director of the Northern Light Health Transfer Center. He serves as a
physician advisor to the Emergency Medical Treatment and Active Labor Act
(EMTALA) compliance program. In these positions, he provides medical oversight
of the system for transfer and transport of patients throughout the region, the
statewide LifeFlight of Maine air and ground critical care transport teams and the
MedComm Communications Center.

He is an active participant in national, local and statewide activities which bear upon “peri-hospital” care of
patients. His clinical practice is that of emergency medicine and critical care transport medicine aboard
LifeFlight aircraft and ground ambulances. Of late, he has focused considerable effort on improving patient
flow and institutional capacity, particularly as it affects the ability of a hospital to manage the volume of
patients who present with an unscheduled demand for care. Optimizing the creativity and leveraging the
panoply of fragile resources of the health care tapestry is an intense focus of his work.

Dr. Dinerman is a native of New York City and received his undergraduate education at Columbia University
and his medical degree from Yale University. He completed his internship and residency in Internal
Medicine at the University of Colorado Health Sciences Center, Denver, Colorado. He is Board Certified in
Internal Medicine and Emergency Medicine. He received his flight training to become a licensed pilot, in
Denver, Colorado. He has a deep and abiding interest in the academic, operational, political, clinical, ethical
and cultural aspects of health care system design by which to mitigate the adverse influence of geography
on health care outcome.
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2022 ACCT Fall Educational Meeting Presenters

Thomas Judge, CCTP, Executive Director, LifeFlight of Maine

Thomas currently serves as the Executive Director of LifeFlight of Maine. With an
extensive background in emergency medical services and air medicine Thomas has
worked in the private, public and non-government sectors designing and
implementing air medical systems as well as community paramedicine projects
nationally and internationally.

Beginning as an EMT and Paramedic for the St. George Volunteer Firefighters and
Ambulance Association, Thomas has worked in and with systems across the world and has served as a
subject matter expert in EMS and air medical system development for the Institute of Medicine, the
Government Accountability Office, MedPAC, the National Transportation Safety Board, the State of
Maryland, as well as serving five terms on the National EMS Advisory Council and is currently on a federal
advisory committee working on surprise emergency billing.

A long-time faculty member for the National EMS Physicians Association’s EMS Medical Director Course,
Judge has worked in multiple arenas developing standards for air medical and EMS including assisting with
the development of the international standards of the Joint Commission on Accreditation of Health
Organizations and the Association of Critical Care Transport.

He has served on and Chaired numerous Boards including Maine EMS, the Association of Critical Care
Transport, the Association of Air Medical Services, the Medevac Foundation, and the AirMED international
conference. International work includes presentations and projects in Canada, throughout the UK, Ireland,
France, Italy, Denmark, France, Czech Republic, Spain, Japan, Australia, and South Africa. A 1996 Atlantic
Fellow in Public Policy, Thomas worked across the UK with postings at the Medical Care Research
Unit/University of Sheffield, the Scottish National Ambulance Service, the King’s Fund, and was a founder
ambulance member of the Faculty of Pre-Hospital Care of the Royal College of Surgeons Edinburgh.

C. Emma Walshe, LPC, E&E Counseling

Emma has specialized in consulting, coaching, mental health counseling and the
integration of life balance with demanding professions and work cultures for over
16 years. As a professional mental health counselor, Emma specializes in working
with health care professionals, acute care providers and Academic Medical
Centers. She is skilled at facilitating thoughtful analysis of cultures, teams and
interdisciplinary dynamics with the goal of creating safe, flourishing and
sustainable work environments.

Prior to her work with those in medical settings, Emma worked with police departments, first responders,
institutions of higher education and had seven years as a lead clinician, and mobile mass disaster responder
in the international aviation industry. She is currently Clinical Director for E&E Counseling, a practice
specializing in consulting, emotional support and coaching services for those in health care. She lives with
her family in Ann Arbor, Michigan.
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2022 ACCT Fall Educational Meeting Presenters

Kolby Miller, MBA, PMP,EMT-Phas been active in private, public, and not-for-profit
EMS agencies since 1987 as an EMT, paramedic, and instructor. Kolby is the Chief
Executive Officer for Medstar Ambulance, serving nine counties in Michigan. Under
Kolby’s leadership, Medstar has grown from 75 employees and 20,000 responses in
2004 to 940 employees currently serving 190,000 patients annually with 165 ALS,
BLS and CCT ambulances and one EC-135 aircraft. Medstar is a not-for-profit joint
venture of Ascension Michigan, Henry Ford Health, and the McLaren Healthcare
Corporation. He serves as a review team leader with the Commission on
Accreditation of Ambulance Services (CAAS) and is a two-time past president of the Michigan Association of
Ambulance Services. In addition to his board and committee involvement, he coordinates the educational
programming at Michigan EMS EXPO, and serves on the board of directors for the Child Advocacy Center of
Lapeer County, the Michigan Traffic Improvement Association, Lapeer Family Literacy Center, and the
Michigan Emergency Medical Services Coordination Committee (EMSCC) and various community and
governmental committees throughout Medstar’s service area.

Suzanne M. Joy is a senior advisor in Holland & Knight's Public Policy & Regulation
Group focusing on healthcare. In that capacity, she advises clients on federal policy
changes, helps devise advocacy strategies, and manages relationships with key
federal policy makers. Prior to joining Holland & Knight, Ms. Joy was a member of
the regulatory affairs team at the American College of Physicians (ACP), where she
handled their value-based payment reform portfolio. Prior to that, Ms. Joy spent

/ six years at the Medical Group Management Association (MGMA), where she
traveled the country presenting on federal policy changes and lobbying for administrative burden reduction
and other top priorities for physician practices. Ms. Joy began her policy career on Capitol Hill interning full-
time for then-Rep. Chris Van Hollen, who is now Maryland’s junior Senator. She holds a Bachelor’s in
Government from the University of Maryland and a Master’s in Public Policy from Georgetown University.
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2022 Fall Education Meeting Sponsors
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