2025 Strategic Plan

Mission: Lead the critical care transport (CCT) industry to ensure the best interests and needs of critically ill or injured patients are achieved and maintained.
Vision: To have a fully integrated critical care transport system (CCT) that revolves around the needs of patients.
Values: ACCT embraces Safety, Quality, Advocacy, and Integrity.

Quality’
& lInnovation

Standards/Measurements/Best Practices
B Conduct a Standards Retreat in 2025 to

do a full review of ACCT'’s Critical Care
Standards.

B Assess CAMTS 13th edition standards and

most current published best practices
to incorporate into ACCT's Critical Care
Standards, as applicable.

B Provide participating ACCT programes,
GAMUT benchmarking data annually,

utilizing an outside resource to analyze

the data and format for review.

Leadership and Workforce Development

B Continue to pursue presenters and topics
that are relevant to industry leadership
roles.

Event Management Optimization
B Evaluate partnerships with ACCT

program members to host conferences

in 2026.

Advocacy

Advocacy

B Host an ACCT Hill Day in Washington, DC
in early 2025.

B Pursue as a top priority for ACCT for the

new Administration to fix the NSA issues.

This includes an appropriations strategy
or through legislation.

B Medicare - seek introduction of a bill
that includes conditions of participation

(COP’s), quality metrics, NO cost increase,

and instructs the Secretary to create a
HCPCS code for ground CCT/mobile ICU.

B Collaborate with other associations and

industry partners on patient advocacy
efforts, as applicable.

Einancialllntegrity

Stewardship

B Assure long term financial stability of the
organization.

Memberships

& Partnerships

Providing Services of Value to Members
B Retain 95% of membership.
B Develop and implement a plan to offer

access to shared best practices from
ACCT members as a value add.

B Update the ACCT membership brochure
and evaluate logo rebranding.

B Enhance and expand ACCT's social media
presence (e.g., LinkedlIn, etc.).

B Collaborate with other industry
associations.

FOR PATIENTS



